
AG333 : OPERATIONS MANAGEMENT 

Operations management typically includes instruction in principals of general management, equipment 
management, labor relations, skilled trades including but not limited to supervision, system analysis, 
productivity analysis, cost control, implementing strategic planning and scheduling processes. Major areas of 
management including operations management require human resources capable of applying mental and 
physical skills with applied science to the agricultural industry. People skills with creativity, rational analysis and 
knowledge of technology are all required for successful Operations Management. 
Credits  2 
Prerequisites 
AG244 and Junior or Senior standing 
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